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Introduction

Key economic indicators showMbBbngons losing ground when it comes to jobs growth and busine:
attraction. The lllawarra Business Chamber wants to reverse this &eedaakely hedirt of turning this
around is local leadership on economic development and job creation.

Economic Development Australia (EDA), a network of economic development practitioners across Au
highlighted the importance of locally driveniedenelopment bodiests 2008 submission to the NSW Rural
and Regional Taskforce, EN8W argued that while the various agencies of state government that are in
in economic developnientave val ue, t hey ar eould e sdlivensd ta regiomsuinra,
mor e di r eTtetorgamisationlso redommendethat the State Government consider mandating
6economic devel opmenté as being a core functio

The lllawarra Business Chamber is propoestegtptapproach éazonomic development policy in the region.

Initially, the IBC is seeking to work more closely wiBtaeistimd) Fedegalvernment bodies involved in job
and business encouragement in the region. Thisnmonmiag consultatiargrdination and accountability
of these programs. Many of these programs are designed within government fitnfiloood sirerss
thinking input.

The IBC is alsmalling oWollongong City Council -Bngage in economic development policyldoalthe
government area (LGA).

Looking further ahehd IBC wants to work with pth#ic and private stakeholdemsodel for a dedicated
economic development uniYétiongorttpat can turn around the poor unemployment trex @ Af

Key Recommaations
This paper makes the following key recommendations:
1. That Wollongong City Council takeseaactivele in economic development within the LGA including
o the branding of Wollonddng

o working with local business organisations to incorpiongt adinesisinking into Council
operations

0 acting as the 4o body for business development prospects
0 leading bids for Federal and State funding opportunities
2. That State and Federal agencies opeltiEngdonomic development space:
0 commit to redar consultation with business organisations
0 co-ordinate activities, within government agencies and with business organisations

o0 provide #nonthy reports on how funds have been spent and what the output of these fun
been (eg no. jobs, no. of busisedacted)

3. Thatlocalbusiness associations and Wollongong City Council work together to develop a mode
economic development body that is best suited to this region and can attract businesses an
Wollongong. As a starting point todtesg the IBC recommends looking at a combination model t
brings together the best aspects of both council andeldusiodsts.
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The facts and figures

Wollongong is slipping behind comparaldeditiesnatiofihe table below compé#reamemployment rates
ofWollongong LGA with other comparable cities.

Indicator Wollongong | Newcastle | Geelong* Australia

2009Unemployment rate | 7.1% 5.5% 5.8% 5.6%
(originalannual avergge

* BarwofWestern District data

This tablshowsWollongonhas losground againsbmparable citiasross Australiall these cities have a
manufacturidggse historputNewcastle arBeelondnave unemployment rates around the nationali average
whil e Wollongongds is substantially higher.

The chart paints a similgtup. Expect for a few

isolated readings, the unemployment rzg,, Unemployment Rate
Wollongong and the lllawarra is persistently non-seasonall adjusted
than the national average.

Thisslipping against other cisidikely to be du

to a range of factdreot just the absence of '\
ecaomic development body in Wollongong. v

Nevertheless, the experience of these simile
shows that Wollongong needs an eco ..
development body if it is to attract the inve
need to create jobs and get back on . ... —wolengong
Wollongong is going backwardshile other Austala

comparable cities move ahead. 0

4Q00 2Q01 4Q01 2Q02 4Q02 2Q03 4Q03 2Q04 4Q04 2Q05 4Q05 2Q06 4Q06 2Q07 4Q07 2Q08 4Q08 2Q09 4Q09

Reversing this trend cléglarlytake more than just

establishing an economic development body. Neverthelesdinadeadogroup focused on economic
development will be a é@yponent in securing futuretlyrio Wollongong. Without such a body, economic
development will continue to happermsoiaéedad hoc fashiamithout generating the gains possible from a
dedicated body.
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Existing Wollongong Agencie

One argument often put forward for why Wpltegonot need a dedicated economic unit is that there a
already agencies performing that role in the city.

It is true thahe region has a number of agencies and groups that are linked to some aspects of ec
development.

As a first step in impngjobs and business outcomes, the IBC is looking to work more closely with
organisationgn particular, to assist wittordmation amongst these groups, improve transparency al
community understanding of what the groups do and adddigisimestoilmow projects could best assist
those that employ pedpiasinesses.

The main economic developmiabeéd bodiesirrently operating in the regin
Industry and Investment NSW (form¢8W Department of State and Regional Develdpment
This Departmenadan office in Wollongong that services the lltegmmalhis office delivers the NSW

A

Government 6s b urkludngusisesspaninarcand regioraltagsistanoe, programs.

One of its major programblagarra Advagta FundThis program has recently been granted $3 millior
additional funding to encourage businesdesdter® Wollongong and to help existing business expand.

The IBC is looking to work closer with this unit to better understand hitemtuseddiantagend co
ordinate business seminars, have input into promotional material for the region and assist in distri
material.

Regional Development Australia

A new body established by Federal and State Governments. Includes &@kelaoldnge groups
including business, unions, community and local govbentBéhis represented by its CEO

T he RdeAs@sact ascanduibetween the community and government to assist ingattesntimgnt
funding to the regidhis includes both physical infrastructure (edobraldarofreight rail linand specific
government programs (eg emplograatibn projects).

FederaEmployment CGordinator
The Federal Government has identifildvtiaera asne of only sew priority employmesdios across

AustraliaTo improve employment outcomes in the regiorgréheGBegdrnment has appointedcal
Employment Coordinator to deliver Federal Government jobs programs.

Business input will be critical for the soiceessy of these programs and the IBC looks forward to putting sc
business thinking and ideas into thesegtbg projectBC is currently actively involved in the Kickstart
program that is supporting employers that take on young apprentices.

Univesity of Wollongong

While not strictly an economic development body, this organisation has been uemesectyssiEt
attracting public and private investment into thiemaigigthrough its Innovati@mpus projedthis project

isan mportant part of the regionds employment fu
to one with more services and technology based jobs.

Working with these groups to improve consuhaitibnatgan and accountability is the fisst e p i n
path to improving the outcomes of economic development programs in the region.
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Wollongong Council has aRoéy

Unlikemo&€ounci |l 6s i n NaS¥djcated acenomic development office nvighim Wotlpngong C
CouncifWCC)This Council function ceased when Administrators were appointed to the LGA. The Admil
haveargue thatWC C éostribution to this policy area is through planning instruments, rather than bu
attraction strategies.

The Courldiecently appointed a City CeliaiteManager to revitalise the inner cityTaefdaceMa nager 0
role will involve overseeing and prioritising key capital works in the city centre such as the refurbishment
Town Hall, Civic Plaza anel Rile. They will also be responsible for setting future direction, seeking out f
opportunities and engaging with different stakeholders to support and attract investimenet is) dlso Gty .
Advisory Committee attached to this positiorgllavs business and community input ietetalisation
process.

This rolewhile welcomis, clearly CBD focused and does not address-aitisioisn for areas outside the
CBD.

Wollongong City Council piswidesupport for the tourism seei@ a financial contribution to Tourism
Wollongorigt he regi onbés tourist body.

While Countias beemwithdrawing funding from economic develtyentesdetal Government is increasingly
becoming involved in funding local government deliveretiherdijegtarra Business Chaislsencerned

that without a dedicated pdoamrsed on seeking out funding opportunities for the whole LGA, some projec
miss out on available funds.

This withdrawal of funding for economic developmeris aatotitiisg against the dlacf of an economic
recoveryOther organisations are currently investing in future capacity and preparing foFrdm upswir
Wol l ongong City GCrwoudakeihk @re fogusing ont maxnfisingathieee s ,6 st Itia P ¢
capitalise on the return of investment funds to commercial development projects as global credit marke
improve.

The State and Federal Governments have both invested heavily in the economic downturn and are pi
impoving conditions. The IBC beNgaiengong City Coumadl a key roie terms of economic development
across the LGé ensure that State and Federal programs deliver real gains to Wollongong.
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A Dedicated Economic Development Bq

In thelongerdrm however, the IBC believes it is essential that a dedicated economic development
established to grow jobs and businesses in the region. Local business leadership of this body is critica
would have a key role wrdmating the msties of the various governdnaen units. And in some cases, it
maybe better placed to deliver some of the services currently delivered by the government agencies o
the regionsuch as promotional activities and delivery of somenglawetedhspecific projects.

There are many different options for setting up an economic devélaprdeocantgircumstances would
determine which option is right for a particular area.

Irrespective of which model is chosen, the role of thedbddybe clearly defined and should include the
following key activities.

1 Investment and jobs attraction to Wollongong (primarilyuiwatilg the city across the state and
nation as a place to do business

1 Be a onstop shop for businesses dodiith about government programs/projects/assistance and he
them complete the necessary applications

T Assi st businesses making maj or i nvest ment ¢
development system as efficiently as possible andanigharent framework.

1 Coordinate cityide applications for major government funding for economic development r
programs (eg Jobs Fund)

1 Undertake research to support economic devilitiatiezith Wollongong

There i s -sizéfitsali In@ | eordmitndevfelopment bodies, a ramgeeifare used across
Australia currently.

Model Options

Countidriven

The more traditional model for economic development balliesnisgrieocal Governpveimd employ an
economic devploent officas part of Council s2&pending on the size of the Local Government Area (LGA
this unit could also have addisipeciblisttaff.

The close link between planning and economic development, especially around land use ibssss, mean
types oéconomic development units are often located within planning departments.

Economic development officers have strong connections to businesses and business organisations ir
and undertake a range of activities including pobitihatianea as a business location, assisting establishe
businesses to access government services and running networking events for businesses.

Economic Development Offiearis closely with other organisations, such as Chambers of Commerce, tc
sarce resources and maximise the benefit for the LGA.

This model wgidely used in regional Australia, where the business community is often smaller than in urk
and/or more widely dispersed across a larger region.
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CASE STUDBANKSTOWN

BankstowrCouncil operates the Bankstown Business Advisory Service (BBAS) to help small and
businesses in the LGA.

Its key functions are to:

1 Deliver business advice and assistance to small to medium enterprises on a "one on one" b
NSW, Federal ancdh@ounity Business Development agencies/organisations

1 Deliver business development training to small to medium enterprises on a "one on one" basis fi
Federal and Community Business Development agencies/organisations

1 Provide advice and recommergldboouncil on matters concerning small to medium busine
development within the local, state and national economies

1 Provide assistance and advice to Council in any business retention or investment attraction matt

Businesdriven model

Another apprdathat has emerged in the past decade is a business communigy. drine=e ragghnisations
have a 8ard made up of business leaders, and members who work towards common goals around €
development.

These bodies tend to be driven by infloegitialisiness identities. While they are apoliticaloftiesyeye
politically active.

Theyoften engage with other groups, such as Chambers of Commerce and local political representativ
campaigns to attract funding (private andguudgegific projetcse sual |y | arge O6cat al
roads, major shopping centres and significant buildings.

This model has been used successfully in cities such as Geelong (Committee for Geelong) and |
(Committee for Melbourne).

They usually have a small professionaldstaof?e) complemented by an active membership base.

CASE STUDWCOMMITTEE FOR GEELONG

The Committee for Geelong was established in 2001 by Geelong business leader who saw an opg
collaborate orttiacting investment to Geelbongurrently has 120 members, governed by a Board of 1
members and assisted by 3 staff.

The organisation has a similar structure to a traditional Chamber oinGemmestéeing menrhased
and being governeg aBoardnade up of membdsattheir membership is predominantly larger businesses
rather than SMB4embership fees range from $3000 to $20,000.

The organisatimfirmly focused on policy and lobhgingusiness servidesfluences governmenses
at all levels of governniénis politically neutral but politically adtres. this through formal submissions and
anextensivevent program thdbws members to meet directkeyigolitickdaders.

It does not undertake direahdmssiattraction activities itself. But it works closely with local Councils to help
inproject this area.

The organisation is run on a budget of around $650,000 per year.
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State Government driven

This is ot a commonly used model, but theneaarples of stagevernment driven economic development
bodies

CASE STUDYHUNTER DEEVELOPMENJOR®RATION

The Hunter Development Corporation was established in 2007 by the NSW State Government after th
the Honeysuckdevelopment Corporaand the Regional Land Management Carporation

Thisstatefunded organisathas a very narrow briefiamtharged with facilitating the development a number ¢
keystate governmeawnedites around Newcastle, predominantly around the harbour area.

The organisation received initial funding from the NSW gowkisment funded via the revenues from the
sale/leasing of key sites to the private sector.

The organisan is overseen by a governapgtinted Board of Directarsnixture of reprataives from
business, unions, government agencies, academics and local government.

Many of these sites are key sites that, when developed, become drivers of economic growth in the area.

But the HDC has proved to be more than jugiavstateent aggrtbadevelops argtlispublidand. It has
beereffective at harnessing the collective advocacyrpgiweabstakeholders to gain government(&linding
levels¥or key projects in the redfionaintains strong links to key regional grouggiceldgaders and has
been effective at getting their active support for a range of projects around the city.

Most recently, the HB@ked with local stakeholders to undertake a study of key sites around the comi
centre of Newcastle that needéd taleveloped. This study identified how the city could be renewed, w
types of commerci al activity should be encour
needed to encourage the private sectengage with the CBD

Combination model
Thefinal model is a combination of government and business driven economina#sislopment
Under this model the hanite input from both local governménisaress representatives.

This model is similar to that purfbfer Advantage Wollongong (prior to the dismissal of Wollongong
Council) and has similarities to the Regional Development Australia model.

This model allows the two key parttierdusiness community and local govdrnonbringheir spefic
expertise to solving #emnomic development challenge and work tlesvewdsmon goals of business
attraction and job creation.

Such a model could invobAocation of Couneihployegerson with local business organisation and/or
agencies fronther levels of governnidotincrease @wdination of activiaes knowledge sharing.
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The Way Forward

This paper has highlighted some of the positive projects being done to enoudardgeetmoment in
Wollongong. Despite this work, the iB@déahprovements are needed if Wollongong is to break the cycl
being consistently below the national average when it comes to employment outcomes

This paper makes the folldivirgkey recommendations:
1. That Wollongong City Cotatkeb a moretaerole in economic development within the LGA including
o thebrandingfWollongong and the broader LGA

o workingvith local business organisatiansorporagelditionddusinesshinking into Council
operations

0 acting as the 4o body for businesyelopment prospects
o0 leading bids for Federal and State funding opportunities
2. That State and Federal agencies operating in the economic development space:
0 commit to regular consultation with business organisations
0 co-ordinate activities, within goveragemties and with business organisations

o0 provide #nonthy reports on how funds have been spent and what the output of these fun
been (eg no. jobs, no. of businesses attracted)

3. Thatwo | | o mupinessgadéssciatiamsl Wollongong City Cowmek agether to develop a model
foraneconomic development tinalyis best suited to this region aattrean businesses and jobs to
Wollongong.

As a starting point to this process, the IBC recommends looking at a combination model th
togethehe best aspectshaithcouncil and busindsd models.

Irrespective of which model is chosen, the role of this body needs to be clearly defined and shot
the following key activities.

o0 Investment and jobs attraction to Wollongong (prineyilypopmiating the city across the
state and nation as a place to do business

o0 Be a onstop shop for businesses to find out about government programs/projects/assi
and help them complete the necessary applications

0 Assist businesses making magosinvme nt s i n the city navig
development system as efficiently as possible and within a transparent framework.

o Coordinate ciyide applications for major government funding for economic develop!
related programs (egslebnd)

0 Undertake research to support economic develt@atnezih Wollongong

Going forward, the lllawarsanBsdooks forward teorkng with other stakeholders in the region to act on
these recommendations.
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